
DULUTH INDIGENOUS COMMISSION  

Annual Retreat Session 

Monday, December 16, 2013 

Washington Center Conference Room 

12:00 PM 

 

AGENDA 

 

 
1. Welcome and Introductions (Keith Hamre) 
 
2. Retreat Session Overview (Keith Hamre) 
 
3. 2013 Work Plan Review and Analysis (Karen Olesen) 

i. What was accomplished in 2013? 
ii. What worked/what didn’t? 

 
4. 2014 Work Plan Development (Karen Olesen) 

i. How to meet the mission in 2014? 
 
5. Overview of Resolutions and Meeting Procedures (Ben VanTassel) 
 
6. Correspondence procedures with Mayor, Council, and Departments (Ben 

VanTassel) 
 
7. Committee Structure (Ben VanTassel) 
 
8. Other 
 
9. Wrap-up (Karen Olesen) 
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